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Urban Profile of the SADC Region.
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The Region is at Risk.
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Urban Preparedness Project in Southern Africa.
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Preparedness Stakeholders in Urban Settings.

COORDINATION FRAMEWORK.

Gaps Analysis:

GAP NATIONAL - LOCAL

(Administrative, NDMA,
VACQC)

GAP LOCAL - LOCAL
(Administrative / NDMA)

Community Participation

CONTEXT
ANALYSIS

LOCALISING PREPAREDNESS TO ACHIEVE RESILIENCE:

Urban Authorities / Local Governments / CBOs into:

« Vulnerability Assessments
- Urban Social Registry
- Anticipatory Actions

« Awareness Campaigns & Community Involvement

Urban Working Group?
(Opening dialogue towards NUP)
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WEFP

Main Urban Vulnerability Drivers.
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Vulnerability Framework / 1

Vulnerability Assessment
Gaps Analysis:

Housing, WASH, services,
and other relevant data not
integrated

Household data not
combined with Exposure to
Hazard (Risk Mapping)

Data Availability

Urban
Vulnerability
Assessment & ENA

Vulnerability Assessment

potential intersection between
Social Protection &
Disaster Risk Management

World Food
Programme

SAVING

LIVES

CHANGING
LIVES




Vulnerability Framework / 2

Urban
Vulnerability
Assessment & ENA 2
FROM: TO:
Traditional VAC Integrated Risk Analysis Framework
Analysis Framework V \9/
' HAZARD — DISASTER
VULNERABILITY PROBABILITY —_— RISK
Socio Economic Profile X Sensitivity (Socioeconomic & Structural)

Capacity (Governance & Awareness)
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Registries & Data Management.
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Risk Management &

Social Protection
Civil Protection

Risk Mapping of

Urban Social Registry
Hazardous Areas

with Vulnerability Ranking
Including Exposure Levels
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Preparedness Activities through CASH.

GEOGRAPHIC
TARGETING

VULNERABILITY
ASSESSMENT

Vulnerability
Hotspots
Identification:
where are the ultra-
vulnerable located?

Eligibility Criteria:
Who are the ultra-
vulnerable in those
hotspots?

What do family
consume monthly?

(e.g food and non-
food)

ESSENTIAL NEEDS:

Minimum
Expenditure
Basket

(Representative cohort -

consuming around
2,100 cal pp/day)

MINIMUM
SURVIVAL
BASKET

VAM /ENA/CBT

Transfer Value:
Which is the most
appropriate
transfer value for
those categories in
those hospots?
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Lessons Learned / Post-Cyclone Urban Response Madagascar wrp
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Mobile Registration + Cash
In Post-cyclone Emergency
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For more information:

Kai Roehm | Regional Programme Advisor
WEFP Regional Bureau Johannesburg

kai.roehm@wfp.org

Arianna Francioni | Project Coordinator - Urban Preparedness
WEFP Regional Bureau Johannesburg

arianna.francioni@wfp.org

THANK YOU.
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